
GLOBAL OGB ASSOCIATION
NEWSLETTER

December 2020

GO and the International Committees are working together

I think it was John lennon who once said – “Life happens, when you are busy making other plans.”

The pandemic proved to us all – that we cannot take our lives and our times for granted. It upset how the world
functioned, how people worked, how we interacted and even how we taught our future generations. In short, it was
Covid Chaos!

Dr. Graham’s Homes has had its fair share of challenges over the years. Political
upheavals leading to reduction in the number of students as boarders, and that
trickled down to hurt the bottomline. And this pandemic added to our woes.  If
that wasn’t enough, we saw the teachers going on strike asking for a pay hike as
per the 6th Pay Commission. News trickled out, rumors were fanned, panic set
in likewildfire across the OGB community worldwide. Supposedly, the Homes
was shutting down.

Dr. Gillian Hart as the BOM Chair - finished her term and stepped down in June
2020. This fanned the rumors again!   At GO we realized that we could no
longer be seated on the bleachers/stands and watch the game from afar.   We
had to dive in and be in the mud.

GO (Global OGBs) was founded in 2014-15 under somewhat similar situations.
At the International Conference in Kolkata in 2014, Rev. Webster urged OGBs
to become proactive and give back to the school, and to increase their involvement
with the school.

2020 – GO decided to shed its role of being just a fund-raising body that undertook repairs. We transformed our
purpose for the kids to becoming an OGB alumni body that would work with the BOM and help revive the school.

We started putting together a Business Plan that we wanted to present to the BOM.  This was/is a gargantuan task.
We at GO felt that the International Committees across the world who are stakeholders, in sustaining the school
over the years, would have a vested interest in developing this Business Plan. Therefore, we reached out to the ICs
and explained to them the plan.

The pandemic of course has helped us all to realize that physical presence is no longer required and so our first
meeting took place on Zoom across 5 time zones in early September 2020.   Ireland, UK, Australia, Canada and
New Zealand all joined in and agreed that the time was right to redefine their own roles of being just benefactors to
become more action-oriented and get more involved with the school.

Over the years the ICs and GO had been operating in individual silos, working towards their own responsibilities,
and within the remits of what their original roles were.

We then had a meeting with the BOM and where we inroduced to them the concept of the Business Plan, and
reiterated that GO and the ICs were keen to play a more proactive, meaningful role. We wanted to be in the thick
of the action.



Changes on the Kolkata Board of Management

This led to the unprecedented move by the BOM to induct GO and the IC into the BOM, giving each of them a seat
on the BOM.   A year ago this would have been unimaginable. But this was the new BOM that we were looking at.

Since then GO and the ICs have had multiple online meetings and discussions.  The Business Plan is being formed
as you read this. The BOM is aware of the IC-GO Business Plan, and is looking forward to our inputs.

With the new BOM in place – two amazing things happened.  One, the level of the BOM’s transparency under Mr.
Shane Calvert has been greatly welcomed.  We are getting minutes of the meeting within 24 hours of the event;  And
secondly, the level of involvement by the BOM Members has been heartening.  The BOM have formed sub-
Committees, all of whom have their jobs cut out for them, and they are moving swiftly.

The GO-IC Business Plan lays down meticuolous step by step actions that need to be taken in order to revive the
Homes. The Plan not only examines the  issue at hand, but also suggests the remedies, and how they can be
achieved. Each IC will partner with a BOM sub-committee to focus on their partiuclar area of concern/expertise.
Rome wasn’t built in a day – and so we understand that the revival will take time, and therefore this Business Plan
will hopefully help to lay down milestones and put a 5 year plan in place – wherein we will plan the work, and then
work the plan.

We at GO are thankful for the overwhelming response from all the ICs who have come together. Never before in
the history of the school, have all the ICs worked together as one unit… this is LIT (as the kids of this gen would
say!)

Daddy Graham always hoped that there would come a day when OGBs would return to play important roles of
administration and governance at the school… when OGBs would truly go back to where they started from.   The
process is happening as we speak.

GO had declared 2020 to be The Year of The OGBs, and we had started raising funds for the school via many
routes and programs, including a Bike Ride from Thimpu to Kalimpong. All programs and events have been
temporarily cancelled. We plan to use the funds in 2021 and continue with the planned events, including the Bike
Ride.

I request you all to keep this incredible team of GO & ICs in your prayers, and support our endeavour.

God Bless. Tashi Delek. Namaste.

Anirban Bhattacharyya / AB
GO Chairman
OGB 1982-1990 (Assam/Fraser)

Dear friends and well-wishers of Dr Graham’s Homes, it has been over a month
since the new Board of Management was put in place. The first three weeks saw a
number of emergency board meetings and hectic parleys. We had on our plate: the
demand of the teachers for the 6th Pay and the demand of the employees for bonus.
Hours were spent in fire fighting and we were able to avert a potential crisis, albeit
for the time being.

In the first few weeks, the new Board of Management decided to include a
representative of the International Committees and also a member of the Global
Organisation of OGBs. This initiative was to allow for them to engage in and



Another milestone was achieved when the newly constituted board resolved to formally establish a
School Managing Committee, thereby ensuring that all stake-holders have a voice and can be active
participants in managing the affairs of the Homes. The first SMC meeting was held on 2nd Nov 2020
on the campus and has already begun its work in earnest. There is an air of positivity and we are
optimistic that this will translate to productivity on the ground. The different sub-committees have
also begun to meet, important decisions have been taken and implementation is in progress.

We are confronting a crisis, but the task at hand is not insurmountable. We have embarked on an ambitious
agenda for change and, with the cooperation of all, positive changes will be implemented because we are all
pulling together in the same direction.

The crux of our problem lies in the finances, which have plunged into abysmal depths. We need to think of
‘out-of-the-box’ solutions. While suggestions are always welcome, it is the Board of Management who is
entrusted with deciding which of the solutions are best suited for the welfare of the Homes.

The BOM needs time to examine where we are at the moment and to look at where we want to be in the next
five years. This is the short term, for which goals will need to be identified. Long term goals are to be looked
at, to examine where we would like to be when the Homes complete 150 years. In order to do that we must
prioritise and prepare a blue print for the short and long term. Small, achievable targets must be aimed at, and
measures to implement them have to be put in place.

As a team, the Board of Management will evaluate the situation honestly, rethink our strategies, accept our
weaknesses, focus on our strengths and will consistently pursue our objectives with dedication and devotion.

We are conscious that quick-fixes will do more harm than good. A carefully selected, sustained and balanced
intake of ideas and views can re-energise, and reinvigorate. It cannot be solely a top-down initiative — all the
research about successful change tells us that the people carrying it out are vital to the process. Without their
support, change gets subverted and diverted.

Central to all of this, will and must remain, the children under our care. We must exist and survive
because of them and for them.

Dr Graham’s Homes is part of our heritage: there is a certain romance and nostalgia about this ‘Children’s
City’ which must be kept alive. Mother Teresa said, “To keep a lamp burning, we have to keep putting oil in
it”. Your love, your support and God’s blessings is the oil that will keep this flame, Dr Graham’s Homes,
burning.

Very soon, the Christmas season will be upon us and, despite the pandemic which has had an impact on all
aspects of our lives, we can still fervently hope for a wonderful season filled with God’s choicest blessings. The
true meaning of Christmas is giving and sharing love, and reaching out to those who have touched our lives. It
is a time to count our blessings and be grateful for them. You have all touched our lives in so many ways and on
behalf of the members of the Board of Management, we thank you for being wonderful friends of Dr Graham’s
Homes.

May the magic of the Christmas season fill your home with joy and peace. Take care of yourselves, stay
healthy and stay safe.

With all good wishes from the members of the Board of Management.
Michael Shane Calvert
President Board of Management

contribute to the functioning of the institution since they share a strong interest and are committed to the
promotion and advancement of Dr Graham’s Homes in Kalimpong.



If you ask me where COVID-19 has hit the hardest, I think it is in the future of our children because I strongly
believe that education, and education alone, is the key to unlocking all of our travails. And this is where DGH
has always excelled — in providing a holistic, sound education. Young people, after spending just two years
doing their class 11 and 12 in DGH proudly announce “I am an OGB!” and this connection between school
and students is a unique bond which lasts forever.

At DGH, our priorities are well defined and clear — to provide quality education in a secure and healthy
atmosphere. Unfortunately, we have had our ups and downs when things beyond our control came our way:
the Earthquake in September 2011 caused so much damage to our old structures and recovery was a slow,
painful process which even now is not complete. The chapel in particular is still in a mess. Then we had the
105-day strike which resulted in a loss of many students, and now the pandemic.
Although the tunnel seems long and deep, we have only one option. We have to tighten our belts, help and trust each other
and climb out. How do we do this? By cutting down our overheads and costs, converting our liabilities into assets and,
most importantly, exuding a stable, safe and peaceful environment where many more students will join our school next year.

First Meeting of the new School Managing Committee

This is an extract from the speech made by Praful Rao at the first meeting of the newly established School

Managing Committee (SMC) on 2 November 2020 in Kalimpong. Praful provides continuity being a member

of the Board of Management in Kolkata and a key player locally in Kalimpong.

Some of us have been a part of DGH since we
were born, for others DGH brushed across our
lives later, and, to some of us, DGH is a recent
happening — yet the thread that binds us is our
deep concern for this 120 year old institution. I
would especially like to thank Mrs Jayshree
Pradhan and Mr Sunirmal Chakravarthi for
having come all the way from Gangtok and
Darjeeling to attend this meeting. But why did
we decide to meet in person rather than have an
online meeting? It is only because today we are
writing a new page in the history of the Homes.

I can assure you that the BOM is working day in and out to find ways to think ‘outside the box’ to find new ways of
generating money or employment to take the school forward. I also assure you that all the money that DGH earns is yours
and must be used only to provide better education, better pay and maintain the assets better.

I convey greetings, prayers and regards from President, Shane Calvert and all the Board Members for a successful first
SMC meeting and my grateful thanks to all of you for your presence here today.

Praful Rao (Wing Commander retired)
Vice Chair BOM, member SMC and OGB

With these thoughts in mind, we have come together to constitute for the
first time a School Managing Committee (SMC) where members of the
school faculty, HEA and certain respected individuals who are interested
in our welfare, can gain an insight into and be a part of the participatory
management of the daily functioning of the school. Together with the
Board of Management we can help DGH get out of ventilator support
and thrive once again.

Which school has so much land and so many buildings, and so much
man power? Why are these our weaknesses rather than our strengths?
With these assets, we should be competing with the best schools in the
country, rather than teetering on the verge of bankruptcy.

Visit GO website : www.dghogbs.com


